
Managing a Large-Scale 
Project with Limited 

Resources

Limited Manpower



Contractors, 
engineering  
and survey 
companies?



•Locating field , 
utility 
companies and 
municipalities? 



How many of you are veterans ? 





BIO









•Fiber to House 
coming to Columbus 
covering 100% of the 
city and majority of 
the county.





We cannot hire people 
from outside short term 
to help because of city 

policy

Locating is one of our 
responsibilities ,it’s not 
our only responsibility

There are only 2 guys 
that work for me in 

engineering

There are days where we 
only have 2 people 

trying to protect our 
infrastructure because 
of vacations ,PTO days 

,sick days, ect.

Very few days that we 
only have 1 person  







Many challenges Emergency Locates Our own crews needing 

attention to complete our 

mission

Contractors calling in 

bad info or wrong info

Other responsibilities 

that must have our  

attention and time

Problem troubleshooting 

locates

Weather Soil conditions 





Communications

Bi-weekly meetings

Group texts with boring crew leaders ,owners and 
foreman

Construction plans were provided

How 2-3 employees handled this for the most part

Utilizing white lining 

Utilizing rescheduling of dig tixs (law started January 
2024)

Attaching files to your dig request



Communications



•Phone Calls

•Emails

•Text Messages

•Onsite Visits

•Group Text Messages

•Positive Response









Bi-weekly meetings



•Held every other Thursday 
at 10:30 AM using Microsoft 
Teams Meeting with the 
consultant engineering 
company ,utilities companies 
,contract locate companies 
,the boring crew leaders 
along with damage 
prevention personnel from 
Centerpoint Energy. 
Recently an IN811 board 
member has joined our 
meetings .



Construction plans were provided















How 2-3 employees handled this for the most part



FTH with 3 of us working on the projects

• The first 3-4 hours of each day the three of us would be working on 

FTH project  for approximately  4-5 hours working on regular dig 

tixs
• (9–12  hours for FTH project)

• Days with us utilizing a 2-person project team and 1 person 

working all regular dig tixs
• (14-16  hours for FTH project)

• When using 2-person project team we would rotate each day the person 

doing regular dig tixs so they we would not suffer burnout being on the 2-

person project team day after day



Group texts with boring crew leaders and other locators











Utilizing white lining 











Attaching files to your dig request















Utilizing rescheduling of dig tixs (law started January 
2024)













DAMAGES
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•Pictures and hit kits are 
great tools to have on 
any damage

•Pictures when the dig 
request is located is 
evidence that the utility 
was marked

•Pictures by contractor 
before starting job can 
show what was marked









Underground Protection Formula

Team Desire + Team Dedication +

Hard Work = Successful 

Infrastructure Protection  



QUESTION

S

COMMENT

S



•1 Final Question

•How many of you in here are actual   
locators ?

•The real answer is none of you !



A locator is what you use 
to find underground 

utilities , you purchase or 
use locators.

Remember this - you are 
an Underground 

Infrastructure Protection 
Specialist  
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